District Health Assessment for Multiple District 315 through March 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

315A1 63 1 1 0 2,021 588 243 345 20.58% 1,921 32 22% 52% 30% 51% 2 100% 1 1 20 0%
315A2 93 10 5 5 2,525 881 467 414 19.61% 1,830 27 35% 55% 8% 83% 1 100% 5 2 62 0%
315B1 69 5 16 -11 1,361 168 321 -153 -10.11% 1,417 20 48% 0% 19% 84% 2 100% 16 4 244 0%
315B2 60 7 2 5 1,296 270 158 112 9.46% 1,196 22 37% 0% 17% 43% 1 100% 2 19 38 0%
315B3 80 9 1 8 1,384 334 209 125 9.93% 1,132 17 66% 1% 8% 71% 0 0% 1 5 19 0%
315B4 80 8 7 1 1,841 453 361 92 5.26% 1,711 23 43% 1% 0% 69% 1 100% 7 6 80 0%
445 40 32 8 10,428 2694 1,759 935 9.85% 9,207 23 42% 19% 12% 69% 7 100% 32 5 463 0%

Copyright 2010 LClI, Inc. Page 1 of 1 Printed On 4/8/2010 8:00:10AM

MBRO0085_DistrictHealthAssessment.rpt



